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Letter from the Executive Director 
 

Dear Friends and Supporters, 
 
This past year has been one of growth, compassion, and transformative change at Smile 
Back Foundation. Thanks to the generosity of donors, the dedication of our volunteer 
surgeons, and the courage of our patients, we’ve continued to deliver full-mouth 
restorations that not only restore smiles but restore dignity, confidence, and hope. Our 
commitment to supporting dental health education and promoting access to care in 
worthwhile situations remains undiminished. As we reflect on our accomplishments, we 
are energized by the impact we’ve made—and driven to extend that impact even further 
in the coming year. Thank you for being part of this journey, for believing in our mission, 
and for helping us give people back what often feels lost: the freedom to smile. 

Thank you for being part of this mission. 
 
Sincerely, 
Simon Oh, DDS  
Executive Director 
 

  



Smile Back Foundation – 2025 Annual Report 4 

Mission and Vision 
At Smile Back Foundation, our mission is to support full-mouth restorations and promote 
dental health and education in those who need it most. We believe that everyone 
deserves a healthy smile, regardless of their economic or geographic circumstances. Our 
vision is a world where preventable dental suffering is eliminated, where access to expert 
surgical care is available to all, and where oral health is recognized not just as a matter of 
appearance, but as fundamental to one’s overall well-being and quality of life. 

Programs and Services 
Smile Back runs multiple connected initiatives aimed at delivering comprehensive dental 
care and raising awareness: 

• Pro Bono Full-Mouth Restorations: We partner with the world’s top oral and 
head and neck surgeons to provide pro bono surgery to patients who cannot 
afford life-changing operations. These surgeries are life-changing, and often 
address severe dental disease, trauma, or neglect.  

• Cleft and Craniofacial Clinic: We launched this clinic with a lip reconstruction 
case for an infant boy in 2024.  

• Dental Health and Education: Alongside surgical interventions, we emphasize 
preventive education—teaching patients and communities about oral hygiene, 
disease prevention, and maintaining dental health over time.  

• Outreach and Partnerships: We collaborate with local and international partners 
to identify cases where our surgical interventions can have maximal positive 
impact. Our outreach work helps ensure that those in need discover Smile Back, 
that barriers to care are reduced, and that long-term dental health is supported. 

Impact and Outcomes 
Over the past year, Smile Back Foundation has: 

• Supported numerous full-mouth restoration surgeries administered by top dental 
surgeons, enabling patients to regain functional teeth, oral comfort, nutrition, 
and self-confidence.   

• Expanded our volunteer network (surgeons, dental professionals, educators), 
strengthening capacity to serve more people in more places. 

 

 

 


